PORT JEFFERSON SCHOOL DISTRICT
BOARD OF EDUCATION
WORK SESSION
October 22, 2013

7:00 p.m. Work Session (Elementary School Large Group Room)

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL OF BOARD MEMBERS
REPORTS
A. Superintendent of Schools
- STEM Initiative
- Goals 2013-2014
OTHER BUSINESS

ADJOURNMENT



2013-2014 SUPERINTENDENT’S GOALS

> Student Achievement*

Maximize student achievement through data informed instruction that is designed to
meet the varied needs of all learners and maintain the level of excellence that has Port
Jefferson Schools identified at the top of the County, State and Nation.

Success will be measured through: New York State Report Card data, including; graduation
rates, classification rates, Regents testing results, grades 3-8 Assessment results, AP
Scores, and cohort tracking.

» Implementation of the Common Core Standards

Provide the necessary professional development and resources from NYSED in order to
continue a smooth transition to the common core standards and all associated
assessments. This will include a thorough review of all instructional materials (textbooks,
technology, etc.) being used in all Pre-K to 12 classrooms.

Success will be measured through observation/evaluation in accordance with our newly
adopted APPR plan as well as assessment results.

> Planning for New Economic Reality

Use all available information to develop short and long-term financial plans for the district
budget that meet the needs of our students and community alike.

Success will be measured through: budget development, maximizing efficiencies, examples
of shared sacrifice, identifying reductions that will allow for maintaining program, and
forming financial partnerships with community groups.

> Increase Opportunities for Community Input/Communication
Create opportunities to engage the community on all matters relating to the future of the
PJSD. An emphasis will be placed on identifying priorities that reflect the community in
total.
Success will be measured by value of input received, number of occasions created for

community to engage in discussion, and successful long-term planning.

*Administrative Team will identify specific areas for improvement based upon data provided by
NYSED. Please note that Goal #1 has, and should, remain constant year to year.






